Founded by a group of professionals working in tgwaent

subjects, thrive is an action research organizateming to

develop, showcase and implement technologies awkgses of
comprehensive development of the rural and undetdped

communities in the areas of education, health, comecation,

agriculture, rural lighting and water lifting.
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THRIVE is located in Chintapally mandal of Nalgonda district which along with the adjacent
Devarakonda mandal (rural) is mostly populated by scheduled tribes. The local tribe,
LAMBADAS are the very backward. They rear the cattle & sheep and engage in dry land
agriculture. The non-availability of water facilities and the small nature of their hamlets (not
considered viable for major infrastructure development) force them to migrate to coastal
Andhra Pradesh and Hyderabad as agricultural labourers & construction workers.

THRIVE filed tests its
technologies in the rural setting for THRIVE has
a considerable time before they developed a

: . Technology Center in a
are disseminated to the large 20- acre campus in

scale use. Chintapalli which is
easily accessible to the
community.




EDUCATION, HEALTH &
AGRICULTURE EXTENSION

- Conducting research studies on the
crop pattern, water utilization (GIS
mapping of AGRICULTURE

BOREWELLS), electricity
availability, and utilisation.
- Conducting computer-training

classes to seven schools children in
the mandal.

Providing agricultural counselling
services to the farmers on fertilizer
use, crop selection, pesticides and
marketing of agricultural
commodities.

Rural technologies course

Aiming to develop future entrepreneurs
who are committed to proving quality of
services to the rural areas.

It is a one year totally residentail course
for nearly 20 students.

Trades or Specializations available

1. Agriculture and Animal husbandry

2. Turning and Fabrication

3. Electrical and electronics with more
focus on developing a small scale
industry

4. Computer hardware and software

MEDIA DEVELOPMENT &
DOCUMENTATION

THRIVE has been  developing
promotional material in video formats
on health, education, credit, different
livelihood options.

THRIVE is also in the process of
documenting the experience and issues
pertaining to the present schemes of
the government and other NGOs in the
areas of watershed development,
drinking water/ fluorosis issue, health
and women welfare programs and
micro credit groups.

VILLAGE RESOURCE DATABASE

THRIVE has been collecting extensive
information on the selected villages and
organizing them into databases (village
resource database) with interface
programs to query and process any
indicator of health, education, economic
development or requirement of the
villagers. The database is being utilized
to develop specific projects, schemes
for a particular group and then to
update the government & other NGOs
on the suitable interventions required.
Village resources database will become
the first of its kind in terms of
comprehensiveness of the program to
help plan, monitor and evaluate village
and mandal level programs & projects.
It captures the comprehensive
information of every individual, family,
child, and women on education, health,
livestock, ground water, crops, land
holdings etc. The database runs on
desktops as well as on Palm-tops and it
is being tested on palm OS as well as
on pocket pc platforms.

TECHNICAL ASSISTANCE &
ADVISORY SERVICES

THRIVE has been rendering technical
assistance and advisory services to
NGOs, Research institutes, government
organisations in GIS resource mapping
and database development, website
development and communication
technologies (GPRS, EDGE for internet)
planning and implementation and in
other areas. THRIVE has setup 62 NGO
websites, connected 14 organisations
with internet.

THRIVE works in close association with
the government functionaries, Peoples
representatives by supplying critical
information of the beneficiaries, providing
tools like village maps, project reports,
documented experiences of some good
practices in other places & computer
software to the officers.

TECHNICAL INNOVATIONS

THRIVE started to develop a series of
mechanical hand operated tools (not costing
more than Rs 2000) to improve productivity,
save time and provide value addition to the
produce.

1. Hand operated submersible pump
lifting tool : at present a farmer has to
employ around 6 to 7 labours to help lift
the pump from the well to carry out any
small repair or flushing the bore well.
This is done two times once for lifting the
pump and pipes and again for placing
them at that depth. The hand-operated
crane can be used by the farmer and
one more person to simply lift the
submersible pump from any depths
(usually 200 to 300 feet) this device
costs around 1500 Rs and in one go can
save the farmer something like a 1000
Rs. Each time it is used.

2. THRIVE has developed a mechanical
weeder to help SRI cultivation of paddy.




THRIVE current research projects which are successfully implemented and need large scale
dissemination and implementation (for LED lighting separate brochure is available)

LOW POWER FM COMMUNITY
RADIO

Low cost FM radio (Average transmitter
costs 50000 Rs. and popularly called
suite case radios) can be used to
broadcast, weather forecast, agriculture
prices info, pest situation, health camps
info, missing cattle
info, even invitations
for marriages and
many otherwise which
are otherwise not
possible to be
communicated to
focused groups without any expenditure.

SOLAR DTH TV

To bring the rural and interior
communities to the mainstream and
provide them access to the education
and communication and
entertainment THRIVE has
developed and tested a TV that
works on DTH and on solar power.
The TV system costs around Rs.
25,000 and works for 8to 10 hrs a
day. This kind of systems are being
implemented by THRIVE in koraput
district of orissa

RURAL INTERNET KIOSK

VILLAGE COMMUNICATION
THROUGH LONG-RANGE
CORDLESS

Similar as the LEDs, one can connect
each remote in accessible village for Rs.
8000 with more reliable wireless station.
This devise is same as a cordless phone
but with more
power and a roof
top antenna to
send the signal to

the distant
handset located
miles away. With
just one landline

one can use as many as 99 handsets and
they become a sort of wireless EPABX
Handsets can be charged with a small
solar panel the size of a notebook.

This devise is far cheaper and simpler
than laying expensive copper cables for
miles together and to face the hell of
maintenance associated with it. In any
case one can not invest Rs. 10 Lakhs or
more to connect a small hamlet which may
need just one or two phone again to
receive calls from the migrant relatives in
the city.

Again, these devises are data enabled
which means internet can be accessed on
them connected to any computer in any of
the remote villages. THRIVE has tested
the phones and used them in two tribal
villages which are 40 KM away from the
near by telephone line. But this technology
needs government of India licensing of
wireless frequency. At present THRIVE is
encouraging mobile frequency repeaters
so that villagers can directly use any
mobile company phones even if are
located 60 km away.

WEATHER MONITORING AND
FORECASTING

Weather is a local
phenomenon and
high quality weather

monitoring
instruments that does
not cost more than

Rs. 25000 (Davis weather stations) can
be used to accurately forecast the
whether situation for a 20 km radius and
can be communicated to the farmers
through radio transmission. It is in our
experience that the general weather
forecasts for
spanning over hundreds of sq. Kms are
of no use to individual farmers when
they want to decide to seed, spray
pesticide or apply water and for all
agriculture purposes.

entire state or region

Thrive has procured DAVIS weather
stations and has
recording all weather data and trying to
disseminate it to the farmers. After the
FM radio commences the operations
this process becomes the easiest and
most useful to the farmers. THRIVE
developed plans to
schools and encourage weather clubs in
them.

been accurately

install them in

WIND TURBINE

Thrive at present has erected a wind
turbine. This wind turbine works for an
average of 5 to 8 hours day and pumps
water that is equivalent to 1/2-horse
power from any depths. The cost of the
wind turbine is around Rs. 60000 and will
continue to work for years as there are
no complicated gears, rudders and other
mechanism generally associated with the
fan based wind turbines.

But, at present the turbine is pumping
very less water and THRIVE is studying
the pattern of wind flow and its seasonal
performance over one full year

To meet the power problems and continuous internet requirements in the rural and remote areas THRIVE has developed Solar
powered GPRS/EDGE technology based laptop that runs for around 40 hrs on a single day solar charge. There is no need for grid
power to run the kiosk and use around 12 batteries to run the kiosk in the day time. GPRS based internet is stable and 24 hrs on line
and costs less than a rupee for an hour. THRIVE has implemented 6 kiosks and now in the process of implementing another 14 in

south NALGONDA.




RESOURCE CENTRE

Thrive Resource center (a model livelihood center) with housing for 8 families, staff, community halls, training halls
and computer center, Electrical and Mechanical workshops, soil and water testing lab, has been developed near
Chintapally in a 20 acre model farm. THRIVE canter works mostly on solar and now going to implement a huge biogas
project so that grid power is not required at all. The center has a comprehensive water conservation project with a
huge watershed and storage tanks and drip irrigation systems in place.

INFRASTRUCTURE & FACILITIES




